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Q u a r t e r l y  n e w s l e t t e r  o f  W a s h i n g t o n  C o u n t y ,  W i s c o n s i n
D I S C O V E R .  C O N N E C T .  P R O S P E R .

OUR GREAT COMMUNITY

COUNTY EXECUTIVE
JOSH SCHOEMANN

“Proudly Printed in Washington County by Quad”

Dear Fellow Citizens,
In recent months, I, along with County Board Chair Jeff Schleif, have hosted a series of meetings with the
county local elected municipal officials to discuss shared services. These discussions have focused on
collaboration, and the resulting county proposal prioritizes sharing services to provide citizens with much-
needed efficiencies, stretching every taxpayer dollar a bit further. Several of our local elected leaders
voiced their support for the county shared services proposal.

County Board Chair Jeff Schleif: “The County Board has been talking about shared services and smaller
government for about a decade and favor such an approach. I am very glad to see we are working
together to create smaller government and better efficiencies while saving our community members’
taxes.”
In the initial proposal, the county would be responsible for costs that currently are typically charged back
to the municipalities for reimbursement. For example, costs for election ballots, Property Tax Bill
printing, and local road maintenance (i.e., crack filling, ditch work, mastic, etc.) Additionally, the county
looks to add one full-time Municipal Planner position to assist the municipalities, consolidate Emergency
Dispatch with Hartford and Germantown, work on shared IT services with Kewaskum and other interested
municipalities, and provide additional funding for library services.
Fuzz Martin, Kewaskum Village President: “Kewaskum prides itself on running a lean budget. However,
strict levy limits, inflation, increased demand for services, and federal/state regulations have made it
difficult to balance keeping costs low and remain competitive with other communities. We are grateful to
Washington County for working with us to find creative solutions through shared services. Working
together allows us to reduce redundancies and remain fiscally responsible while providing improved
services and amenities to our residents, businesses, and visitors.”

Continued on next page



Scott Stortz, Village of Slinger President: “I want to thank Washington County Executive Josh Schoemann
for his continued efforts to work with the Chief elected officials across the county to put a proposed shared
revenue plan together for the County Board of Supervisors to consider. 
Since the road referendum took place this past spring, we have worked together to try and find a path
forward. Although we still have much to accomplish to make a more permanent commitment to the
individual municipalities, I am very happy with this first major step forward.”

Bob Bingen, Chairman Town of Addison: “The Town of Addison appreciates County efforts to find areas
where we can work together to share services and save taxpayer dollars. We believe that current and future
discussions will help fund efficiencies in many areas of shared responsibility including road repair, IT
services, municipal planning and maintaining our fire protection services.”

The chief elected officials will continue to meet to forge a path to consolidation of services, with a focus on
efficiency and tax savings on behalf of the citizens of Washington County.

With ever-tightening budgets, these discussions have been necessary and fruitful. The proposed county
shared revenue grant program will provide more than $10 million in shared service benefits over the next
three years, freeing up dollars in our local municipality budgets to use toward other priorities. This is a win
for our county taxpayers.

Josh Schoemann
County Executive
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The discussions among the elected officials have
illuminated many common concerns including road
repair; strained Fire and EMS services; and lead pipe
laterals still found in older neighborhoods in the
county, particularly in West Bend, that are a potential
public health concern. To address this, the county
proposes Fire/EMS grants and water main replacement
with lead lateral grants, totaling $5,000,000 over the
next three years.

 (continued from front page)

Excerpt from Senator Dan Knodl’s Legislative Update on Shared Services
     There has been a great deal of discussion in Washington County surrounding shared
services. 2023 Act 12 greatly reformed our state’s “shared revenue” program through
which the state provides supplemental aid to municipalities. These reforms include
provisions that encourage the consolidation of services.
     The proposals in Washington County include combining the Village of Germantown’s
dispatch services with the 911 dispatch for Washington County. I strongly support
consolidation of services when it reduces costs and leads to improved outcomes. We have
seen this happen with the creation of the North Shore Fire Department, and I believe there
are many opportunities across the 8th Senate District. 
     Some of these better outcomes include cost savings, improved efficiency, reduced
redundancy, and an improved ability to scale up or down to address needs.
     I have sent a letter to the President of the Germantown Village Board Dean Wolter and
the entire Village Board encouraging this proposal.
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Washington County Implements a Co-Responder Model to Meet the
Mental Health and Substance Use Needs of the Community

In response to a growing need for mental health and
substance use services in Washington County, the
Washington County Health & Human Services and
Sheriff’s Office have partnered on a Police Mental
Health Collaborative. This collaborative has created
three Co-Responder Units that consist of a mental
health clinician paired with a sheriff’s deputy who will
provide a proactive community response.

The mission of this partnership is to provide an on-site,
behavioral health community response to include clinical
evaluation and risk assessment for those experiencing a
mental health/suicide crisis and assist in responding to
behavioral health calls for services in the community. The
partnership will help to address the mental health and
substance use needs of this community in a more efficient
and proactive manner.

FRAUD ALERT: The Washington County Register of Deeds Office Land Notification Alerts warn property
owners when documents are recorded against their name, business, or property. Each time an alert is triggered, 
an email is sent providing an update of any activity. This is a free service to our county property owners. 

Prevent fraud and sign up for Land Notification Alerts at:
https://landnotify.washcowisco.gov/lns.app/

Register of Deeds: 262-335-4320

By Julie Driscoll, Chief Health & Human Services Officer 

Meet the new Co-Responder teams! 
Left to right: Deputies McCardle and Pierce,
and Clinicians Marin, Abi, and Dave.
Not pictured: Deputy Wass

 Reduce the number of emergency detentions by providing an on-site community behavioral health
response to include clinical assessment and assess options to address the individual’s needs.
Reduce the number of emergency contacts or crisis calls with law enforcement.
Connect individuals with timely and appropriate levels of mental health or substance use services and
reduce law enforcement time in emergency rooms.

Goals: 

Co-Responder teams will be available seven days a week, 16 hours per day. They will be dispatched centrally
upon request by law enforcement and self-dispatched to assist on appropriate calls to investigate, process, and
report on incidents primarily involving individuals with mental health and/or substance use concerns.

We are happy to report that we are fully staffed with all three teams, and they are currently undergoing training
and onboarding. We anticipate that the teams will be fully deployed by the beginning of 2024. In addition, the
Sheriff’s Office was successful in securing a three-year $550,000 federal grant to hire a fourth team. 

https://landnotify.washcowisco.gov/lns.app/


Your County Highway System…
The Washington County Highway Department developed its first long-range transportation network  
sustainability plan in 2018 for highways under county jurisdiction. The plan, the only one like it in the state,
goes through 2050 and serves as a budget guide by estimating when specific stretches of the Washington
County highway system should be improved through repaving and reconstruction; and maintained based on a
25-year pavement lifecycle. Our Highway Department worked in partnership with the County’s Geographical
Information Systems (GIS) and Information Technology (IT) departments to develop a system that analyzes
various funding and road improvement scenarios and maps the results. 

Your Local Road System…
Due to the success and effectiveness of the County’s highway sustainability plan, the County Executive
offered county resources to all local municipalities to develop a  plan for their local system. The first two local
plans were completed for the City of West Bend and Village of Kewaskum. The Highway Department is
currently working with the City of Hartford and Town of Farmington on their transportation network plans.
Other local plans will be developed in the coming years to help municipal representatives gauge if they are on
pace to provide their community with a roadway and utility system that is adequately funded and to ensure
taxpayer dollars are being used in the most efficient way possible.

How it works…
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Transportation Network
Sustainability Planning

Determining the level of funding necessary
to maintain reliable infrastructure to
provide effective mobility.

The most recent edition of Washington County’s 2050 Transportation Plan is available
online: washcowisco.gov/departments/highway_department - “Roadway Planning”

An analysis is conducted that identifies which roads are in
poor condition, have high traffic volumes, and underlying
water or sanitary sewer utilities that are due or near due for
replacement. Through the process, all roads under the
municipality’s jurisdiction are analyzed and grouped
based on how high of a priority they are for improvement.
Municipal and county staff review the results and lock in
certain road segments that should be reconstructed in the
same calendar year based on location, anticipated future
development, and logistical factors. 
This should result in lower unit costs for projects and
fewer traffic and detouring conflicts. Cost per foot
estimates are applied based on other recent projects.
Inflation projections and annual funding allocations are
incorporated as determined by the municipality. The result
is a series of tables and maps that identify which roadways
should be improved in each given year. 
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Geographic Information Systems (GIS) Department
Online Access to County Tax Maps, Veteran Memorial Locator

The GIS Department has created a new web
application that explores the earliest county tax
maps. To both preserve and provide access to these
maps, hundreds of pages of map books from the
1930s were scanned and georeferenced - the
process of adding location information to the scans
to ‘place’ the image in its appropriate real-world
location. 

The application allows users to search by current
landowner, address or tax key number and view the
same area as it existed on the 1930s tax map. It
features 1941 air photos to get a sense of what the
land looked like when the maps were developed.  
You can also view scans of who the landowners
were at the time the maps were drawn.

The GIS Department maintains information related
to parcels, roads, address points, shoreland zoning,
surface water and elections; enabling data sharing
and assisting on decision-making for various
county projects.

The Washington County Veteran Memorial geo-
location project application portal recently went
live. Significant effort went into creating the portal
by the GIS Department and Veterans Service
Office. Many wonderful volunteers in Washington
County participated, including Boy Scout Troop
226 - chartered by the West Bend VFW.

The application allows users to search for veteran
burial sites, find branch of military and service
periods, as well as view a picture of the memorial.
This project emphasizes our civic responsibility to
remember the service and sacrifice our veterans
have made for us.

The large scope of the project entailed gathering
precise data at over 7000 veteran gravesites. Work
on the data collection is ongoing with
approximately half of the gravesites located. Once
complete, the Memorial Locator application portal
will be updated annually to reflect veterans who
have passed away in the previous year. 

These mapping tools and other data can be accessed on the GIS “Maps and Data” portal:
https://www.washcowisco.gov/departments/geographic_information_systems
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We Are Here to Help
Your county government is here to serve you. We
provide a number of services and conveniences for
the community, including:

Marriage Licenses and Passports 
Did you know that you can now obtain a marriage
license in Washington County regardless of where
you live or where your marriage ceremony will take
place? Apply and then make sure to visit the  “I Do”
wall to celebrate the momentous occasion. 

You can also apply for your passport in the
Washington County Clerk’s Office. They are able to
assist with taking your passport photo and accept
your passport application. County Clerk Ashley
Reichert and her team are available to assist with
marriage licenses and passports. Appointments are
available online or by calling  262-335-4301.

Veterans’ Benefits
Those who have served, as well as their eligible
family members, deserve top-notch assistance in
obtaining State and Federal benefits. Our Veterans
Service Officer Kurt Rusch stands ready to advise,
advocate and assist through these complicated
processes.

Contact Kurt or a member of his team by calling
262-335-4457. Or visit the website to make an
appointment.(NOTE: The Veterans Services Office
recently moved  to the Public Agency Center, 333 E.
Washington St., Suite 3100.)

Vital Records and Land Records
At one time or another, we all need vital records. When
you could use some help locating Birth, Death, Marriage
or Divorce records, Register of Deeds Sharon Martin
and her staff stand ready to help. 

The office also houses all recorded real estate documents
and historic plat books. Through a partnership between
Washington County and the Washington County
Historical Society, the plat books were scanned and
cataloged, and are available to search and view. Visit the
Register of Deed's website or call 262-335-4320.

Real Property
The Washington County Real Property team is
responsible for the county’s real property listings and
assessments. They supply parcel-based land information
to both land information professionals and to the public. 

Led by Real Property Lister Brian Braithwaite, the
office provides downloadable parcel maps, historic
maps, highway registry books, property surveys and
Interactive Mapping Applications. It is also the one-
stop-shop for common assessment questions, property
assessments and Sheriff sales. Stop by the Real Property
Office for more information, visit their website, or call
262-335-4370.

Treasurer
County Treasurer Scott Henke, is the tax collector for
the County and is responsible for receiving all revenues
and depositing the money. He oversees the collection of
real estate taxes from the 20 municipalities in the
County. 

His office welcomes inquiries about ownership
information, tax information, assessment districts, parcel
splits and parcel history. The Treasurer’s Office is
available for tax payments, or any inquiry relating to
taxation. Call 262-335-4324, or visit their website.

Parks
We are proud of our stellar Washington County parks.
It’s hard to imagine that any other county has parks and
trails with this kind of beauty, variety, and accessibility. 

The Parks Office handles all park passes and
reservations. It’s a busy place given the popularity of the
parks and trails; the award-winning golf course; and our
cabin rentals and event venues! 

Please direct your requests and/or questions via online at
the Parks & Trails website:
www.washcowisco.gov/parks, or call 262-335-4445.
The parks team is happy to help to ensure everyone has
a chance to experience our parks.

Visit our county website: washcowisco.gov
Please note: the offices of County Clerk, Register of Deeds, and County Treasurer are open 

Monday through Thursday, from 7:00 a.m. to 5:30 p.m., and are closed on Fridays. 
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Listening Sessions with County Executive Josh Schoemann 
Friday, January 19, 2024 Saturday, January 20, 2024
8AM - Hartford City Hall
109 N. Main St., Hartford

9:30AM - Village of Jackson
Municipal Complex

N168 W19851 Main St.
Jackson

11AM - West Bend Public Library
630 Poplar St., West Bend

9AM -Sawmill Inn
1729 Wolf Rd., Richfield

11AM - Newbu rg Municipal Building
620 W. Main St.

Newburg

1:30PM - Kewaskum Municipal Building
204 1st St., Kewaskum

Please join County Executive Josh Schoemann to voice your
concerns, ask questions, or just listen!

Questions or need for special accommodations? Call 262-306-2200



@washcowisco

HERBERT J. TENNIES GOVERNMENT
CENTER 432 EAST WASHINGTON STREET
WEST BEND, WI 53095

DISCOVER. CONNECT. PROSPER.

Listening Sessions
Schedule Inside!

Local Shared Services

2050 Transportation Plan

Co-Responder Units are
in Place

Veteran Memorial Locator
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@washcowisco
Due to campaign finance law, Wis. Stat. 11.1205, there will not be a printed issue of the 

January 2024 newsletter. Please visit our website for an online version.


